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What matters and what doesn’t matter? 
 

My goal in discussing my business in our monthly newsletter is to provide a forum for all of us to look at 
our businesses and to openly discuss them so that we can all improve.  Feel free to email back to Nancy 
Ventura comments and thoughts that we can all share and at our meetings talk about your business, not in a 
promotional manner, rather in a manner that opens us all up to improvement. 
 

Successful, sustaining businesses not only do things well, they also so the things that matter well.  Doing 
what does not matter well consumes time and energy, drains your resources and moves you away from 
what you need to focus on.  A successful leader must be selfish with their companies resources, protect 
your employees from being pushed off task and most of importantly keep what matters at the top of your 
list. 
 

This upcoming year we are not only focusing in on a weekly review of what we should be doing we are also 
initiating a campaign to eliminate what does not matter to our clients and to the success of our business. 
 How can we do what matters more effectively and how can we eliminate what does not matter?  This is a 
question, we must ask ourselves daily.   
 

For us, solving a client’s concerns, insuring our clients’ safety and worrying about preventing expensive 
future repairs is our focus.  How we articulate that and implement this focus in a way that is in harmony 
with our clients’ reality is an every day challenge.  Constraints of time and money are perceived obstacles 
in this mission.  Unexpected events throw bumps in the implementation of this mission, therefore, guarding 
your resources and being a champion of what matters becomes the difference between success and failure. 
 

I try to start every business day with the challenge of eliminating one thing that does not matter and to 
enhance one thing that does matter.  Walk your site, review your processes; take something that right now 
takes 6 steps to accomplish and cut it in half.  Combine two processes into one.   Remember that 
80/20 rule and live it.  80% of your resources produce only 20% of your results.  Eliminate that 
bottom 20%.                                                     ………………………. 

ABWA   HOME   MEETING 
Location:   Mitch Harmatz home at 1814 Vallecito, San Pedro, CA 

Phone #310-832-7921: From San Pedro:  Take Western Avenue (South) to 25th Street.(Light)    Make a Right on 
25th Street to Anchovy.(Light) Make a Right on Anchovy to Villecito.  Make Right on Villecito. 

Tuesday, September 8th, 2009 

                 6:00 pm Registration and networking * 6:30 Dinner / COST $15.00 
 

 
Call your “Phone Tree Captain ” in advance and let her know how many guests and w hat they would like to eat for dinner; 

chicken, steak, fish, vegetarian. and fruit plates,  and how many would be attending dinner  by Friday,  September 4th , we really need a 
count of how many people are coming. If she does no t hear from you, be expecting a call. Tree Captains , please call Reservation 

Captain, Phyllis Ligon at 323-515-4010 - direct line  
with an update on how many people attending. 

 
  

·  2009 - 2010 In Coming Officers - Co-Presidents -  Mitch Harmatz and Phyllis Ligon 
Co-V ice Presidents - Mitch Harmatz and Phyllis Lig on, Secretary - Linda Moore 

Treasurer - Taz Latham 
 



September 2009  
 
BIRTHDAYS :  
None 
 
ANNIVERSARY’S :   
 
Liz Schindler-Johnson 
1997 
 

 
     

Committee Chairs for 2009/2010 

Authors Day- Rosie Hickman 
Historian/Newsletter: Nancy Ventura 
Scholarship-Annette Ciketic 
Membership- Jeannine Shearing and Susan Latham 
Website-Kristina Smith 
Website Representative-Rosie Hickman (works with Kristina) 
Hospitality -Phyllis Ligon 
Public Relations- Mitch Harmatz 
Social Events- Linda Moore and Nancy Ventura 
Sunshine- JoAnn Brett 
50/50- Delora Bertsch 
Holiday Baskets/Boutique 

 
 
2009/2010 “” Woman of the Year” Candy Messer 
2008/2009  “Woman of the Year” - Rosie Hickman 
 
Candy and Rosie  will be attending  the American Business Women’s Association National Leadership Conference  
September 24th.  in Kansas City, Missouri 

ABWA’s National Headquarters’- 60th Anniversary 
 

ABWA  ABWA  ABWA  ABWA 
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______________________________________________________________________________________ 
 

2008/2009 to 2009/2010 
Installation of New Officers 

and outgoing Officers. 
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American Business Women’s Association 
Peninsula Chapter Meeting Notes August 11, 2009 

President, Mitch Harmatz opened the meeting at 6:30pm with the Invocation and Flag Salute. Self-
Introductions were bypassed. 

Our speaker was Sandra Saunders, Broker and Owner of several ReMax real estate offices.  Sandra 
was raised in North Louisiana. Often in life, circumstances create our coping mechanisms and our 
character building. This was the case for Sandra watching her Mom who was very ill with epilepsy.  

There were many embarrassing moments in Church when her mom would have seizures. Her mother would 
often get hot from the effects of the medication and start stripping her clothes off in church.  

Sandra felt if she worked hard, studied hard and was nice to people somehow she would be okay. She knew 
even then that how you feel inside depends on your attitude and positivity.  

Fast forward, got married, moved to California, had children. When the kids were all in school she became 
bored and her husband suggested she get into real estate. She ended up partnering with a local priest who 
left the church. They opened a company, had thirty employees and then he decided to dissolve the 
partnership. Sandra at that moment had to make a major decision and decided to buy him out and went on 
to be very successful.  

The following are the reasons she has been successful: 
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BUSINESS MEETING: 

Reviewed Treasurer’s report- Motion to approve, seconded and all approved 

Secretary Report- Motion to approve, seconded and all approved. 

Annette Ciketic- Harbor Gateway Center needs toys for children under five. 

Sue Lopez- Still collecting for Harbor Interfaith please bring donations to meeting 

50/50 raffle 

Meeting was closed by President, Mitch Harmatz at 8:30 pm.  Sept. meeting will be held at his house. 

            Respectfully submitted by Rosie Hickman for Linda Moore, Secretary 
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Time Management - 3 Simple Tips To Getting Organize d 

Time Management is often seen as something only business people, or control 
freaks, get involved with.  Not true! 

Time management is something we all could benefit from... it goes a long way in 
keeping us organized.  Being organized not only saves us time and energy but it helps reduce stress in our 
life and allows us to enjoy more what we're doing.  

It seems to be a trend that the busier we get the more disorganized we become! 

There are many simple time management techniques we can use, and here are 3 we can put  

1) put things away as soon as you have finished with them: for example, if you have got a stack of books 
out and you have finished with them, spend a few minutes putting them away rather than hanging around 
where they don't belong.  Put dishes in the sink, or away, rather than leave them hanging around.   

By spending a few minutes putting things where they belong, keeps clutter to a minimum and you will save 
yourself so much time and energy.   

2) put things in the bin: for example, if you are undoing packaging, put what is not needed in the bin 
straight away rather than leaving it somewhere only to be done later.  If you know something is going to 
end up in the bin, put it in now rather than later.  Throw away rubbish as you go rather than leaving it 
hanging around. 

Allowing clutter to accumulate increases our disorganization! 

3) focus on what you're doing: often we have our mind on a million and one things and we can easily get 
distracted or be in a dream when we are doing very simple actions.  This results in us having to redo 
something which with a little more focus would have been done properly in the first place.  For example,  if 
you are closing a door make sure it is closed the first time rather than feeling it not quite click in as you 
walk away and then have to change direction and go back and do it all over again!   

Become more aware of the everyday tasks and activities you do... put a little more focus into what you are 
doing as you're doing it and you'll find your life will become more organized. 

 

Autumn Beings on the 22nd 

                                                                                  School 
                                                                    Effort, and 
                                                                    Play. 
                                                                    Trying your best 
                                                                    Each hour of the day, 
                                                                    Making new friends, 
                                                                    Being good as you can 
                                                                    Exciting discoveries, 
                                                                    Reading books with a friend. 
                                                                     -  Boni Fulgham 



 CALENDAR OF SEPEMBER EVENTS 2009        
 

September 2nd, Wednesday ,  6:00pm - 9:00pm. Ball Room Dance Instruction at the Dalmatian 
American Club.  . The cost per class is only $10.00 per person. If you are interested in participating, please 
come on down to the Club every Wednesday. For further information, please call Ann or Ken at (310) 547-
4387. www.dalmatianamerican.com/ball_room_dance.htm 
September  3rd, Thursday 6:00pm to 9:00pm fINdings Art Center, downtown  Cordially invites you to the Closing 
Reception Honoring the Artists of the Exceptional Children’s Foundation at their show “A Figure of Speech”. 
fINdings is located at 470 West 6th Street next to the Warner Grand Theater. For more information, call Annette 
Ciketic (310 489-1362.  
September 3rd, Thursday, 5:00pm to 9:30pm San Pedro Downtown Art Walk - give yourself a break and enjoy 
the evening. 
September 18, 19, 20th - Fri. Sat. Sun,  Lobster Festival - located at Ports O’ Call Village, San Pedro 
Time:  Fri. 5pm to 11pm - Sat. 11am to 11pm - Sun. 11am to 7pm. 
September  San Pedro Chamber Mixer -  No Mixer this month 
Septmber 26th, Thursday, 5:30pm-7:30pm  P.V. Chamber Mixer   - To Be Announced - for upcoming events 
go to web site www.palosverdeschamber.com for more information. 
 
Special Event: 
 

PLEASE MARK YOUR CALENDAR AND RVSP TO LINDA  MOORE – 310 544-2253.  SOME OF YOU 
HAVE ALREADY SIGNED UP –ALL I NEED TO HOLD YOUR RES ERVATION IS A CHECK. 
 

January 16, 2010 – NORRIS THEATER -  AMERICA’S NEIL DIAMOND 
TRIBUTE - $42.00-(Performance and Cocktail party) 
NEIL DIAMOND,  FAMOUS IMPERSONATOR, JAY WHITE,  WIL L BE   
PERFORMING NEIL DIAMOND’S WONDERFUL SONGS. 
PLEASE BRING YOUR CHECK (MADE OUT TO LINDA MOORE—I HAVE 
ALREADY PAID FOR SOME OF THESE TICKETS) TO OUR NEXT  MEETING  
 AT MITCH’S HOME, TUESDAY, SEPTEMBER 8 TH. 
WE ARE ALSO HAVING A COCKTAIL HOUR BEFORE THE PERFO RMANCE  
AT THE SOLDOFF LOUNGE TO START OFF THIS FUN EVENING . 
 

_____________________________________________________________________________________________ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Mission Statement 

The Peninsula Chapter of American Business Women’s Association mission statement is to bring together  businesswomen and men 
from diverse backgrounds and occupations and provide opportunities for them to help themselves and others grow personally and 

professionally through leadership, 
education, networking support and national recognition. 

 

Building your Network 
Strong, powerful networks have four key qualities (1) quality, (2) relationships, (3) diversity, and (4) quantity. 

Building your network isn’t hard, but it takes planning, attention to detail, and sensitivity to others’ needs. Your most effective tool is 
your existing network. 
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FOR ADDITIONAL EVENTS  
CHECK  IT OUT 
www.pedrocalendar.com  �

 
Quality Furniture 

 
MARILEE SPARGUR 

Interior Designer 
 

Phone:  310-918-7626 cell 
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       Capt. -  Nancy Chilson  310 316-1387 P Capt. - Linda Moore 310 544-2253 

P Mitch Harmatz 310 831-2888 P Candy Messer 310 831-6112 

  Jackie Jaakola 310 704-5576 cell P Nancy Ventura 310 617-9127 cell 

P Patti Guiterrez 310 462-6037 P Branka Maglica 310 537-5469 

 Marjem Odabace 310-547-2900  Jackie Nagel 310 519-1947 

  Jean Marie Geshardt  310-265-8604  WWW.ABWA.WS  

 

P Capt - Rosie Hickman 310 832-8762 P Capt - Marilee Spargur 310 918-7626 cell 

  Delora Bertsch 310 404-6194   Liz Schindler-Johnson 310 831-4040 

P JoAnn Brett 310 241-0056   Phyllis Ligon 310 541-2146 

  Ginny Lowell 310 832-0934   Susan & Taz Latham 310 514-1972 

  Marilyn Day 310 833-7030     
 
* P = Permanent list                                                           WWW.ABWA.WS  
 Phyllis Ligon  will need to be called by the 
 PHONE TREE CAPTAIN with a count at:: 323-515-4010*** 
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………………………………………………………………………………… 
 
 
 

*Remember to collect those items for Our Troops in Iraq and Afghanistan.  We can start early in 2009 for the next 
delivery/s. Bring them to our monthly meetings at Port ‘O Call Restaurant.  I know the troops are grateful for anything 
we send them and the cash donation for postage helps get it there…...Sue Lopez will give the items to the person that’s 

mailing out packages.�
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P Capt. - Sue Lopez 951 672-9944 

P Annette Ciketic 310 832-0815 

P 
 
Phyllis Weitzman 310 377-7232 

 
 
Jeannine Shearing 310 241-1488 
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September 7th 
  A hundred times every day I remind myself that my inner and outer life 
depend on the labors of other men, living and dead, and that I must exert 

myself in order to give in the same measure as I have received and am still 
receiving.    

 
Albert Einstein 
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American Business Women’s Association - “Changing women’s lives, one woman at a time.” 

Nancy Ventura, Editor   19203 Reinhart Avenue, Carson, CA  90746 
Editor - E-mail : nanrufina@aol.com 
www.abwa.ws 
 

 ��������	
�������	
������	����������� 	
���������	�������		  


����	��	�	���� 	


